
Master Planning



Today’s Session

Key Outcomes;

• Development of a ‘master plan’ around facilities for the village
• Look at a number of options on facilities
• Asses the feasibility of these options
• Match these to funders
• Next steps



Today’s Session

Define the  
outcome

Understand 
the context

Build the 
interventions

Test, learn, & 
adapt

• What are we trying to 
do?

• How can we measure 
it?

• What would make it 
worthwhile?

• How much time will it 
take?

• Visit the situations and 
people involved 

• Understand the context 
from their perspective 

• Develop new insights 
• Design a sensitive and 

feasible intervention

• We do not build our 
interventions until we 
understand what we 
are trying to do and the 
current context

• This is an iterative 
process– go back to 
understanding when 
you need to.

• Press go
• Define feedback loops
• Use a control group
• Go back when you need to



Define the Outcome

To deliver first class facilities for the residents of Burtonwood which will;

• Allow all residents an opportunity to take part in sport and physical activity
• Service the existing village sports teams and clubs 
• Increase access to sport and physical activity
• Attract individuals / teams from outside the village to utilise the facilities
• Be commercially viable
• Allow for the facility mix to evolve dependent upon requirements 



Understanding the Context
Current Provision – Key Sites



‘The Comm’

• Wide range of activities within the 
Comm (sections)

• Rugby League – 4 teams + pups (7s, 10s, 
13s, 18s)

Issues around drainage 
and maintenance

Inadequate changing 
facilities for outdoor sport



Current Provision – Key Sites

• Football (Matthiola)
• Football (Open Age)
• Football Latent Demand
• Park / Outdoor Space

No changing facilities

Some pitch 
drainage issues

No storage on site



Dominant Market Segments

57%

16%

27%

Dominant Segments by Population within a 3km 
Radius

Norma, Ralph & Phylis, Frank,
Leanne, Kev, Ben, Philip (57%)

Paula, Elaine, Jamie (16%)

All Other Segments (27%)

Norma

Leanne

Frank

Ralph & Phyllis

Kev

Ben

Philip

Later life ladies

Comfortable retired 
couples

Twilight years gent

Supportive singles

Pub league team mates

Comfortable male 
urbanites

Comfortable mid-life 
males



Current Provision – Key Sites

Activities in order of Current 

Participation 

(1km radius)

Activities in order of Current 

Participation 

(3km radius)

Activities in order of Current 

Participation 

(3km radius)

1 Individual Individual Individual

2 Indoor Sport Outdoor Sport Indoor Sport

3 Outdoor Sport

Sports/Leisure Hall 

Environment 

(incl. pool)

Outdoor Sport

4

Sports/Leisure Hall 

Environment 

(incl. pool)

Keep Fit & Gym

Sports/Leisure Hall 

Environment 

(incl. pool)

5 Keep Fit & Gym Cycling Keep Fit & Gym

6 Cycling Team Sport Cycling

7 Team Sport Football Team Sport

8 Football Athletics Football

9 1v1 1v1 Athletics

10 Athletics Indoor Sport 1v1



Current Provision – Key Sites

Activities in order of Latent 

Demand 

(1km radius)

Activities in order of Latent 

Demand 

(3km radius)

Activities in order of Latent 

Demand 

(5km radius)

1 1v1 1v1 1v1

2 Individual Individual Individual

3 Indoor Sport Indoor Sport Indoor Sport

4 Outdoor Sport Outdoor Sport Outdoor Sport

5

Sports/Leisure Hall 

Environment 

(incl. pool)

Sports/Leisure Hall 

Environment 

(incl. pool)

Sports/Leisure Hall 

Environment 

(incl. pool)

6 Keep Fit & Gym Keep Fit & Gym Keep Fit & Gym

7 Outdoor Pitch Environment Outdoor Pitch Environment Outdoor Pitch Environment

8 Cycling Cycling Cycling

9 Team Sport Team Sport Team Sport

10 Athletics Athletics Athletics



Flagged in Consultation

Female activities Changing facilities
New activities for 

young people
Outdoor space

Activation of spaces Family activities



What would help you to lead a more active daily 
life in Burtonwood?

‘More and better 
information about 

what is available and 
how to access it’

‘More late evening or 
weekend activities’

‘More local activities 
for the younger 

people and more 
classes for adults in 

the Comm’

‘Decent facilities like 
changing rooms, 

clubhouse for 
socialising’

‘More active things to 
do as a family - walk 

ways, bike paths’

‘Higher standard of 
club house and 

facilities for the rugby 
league teams.’

‘Arranged cycle rides , 
walking groups’

‘Improved footpaths 
to free facilities’

0 2 4 6 8 10 12 14 16

Facilities (Indoor)

Facilities (outdoor)

Facilities (Sports)

Facilities (Changing etc)

Led Outdoor Activities

Create Outdoor Activity Routes

Transport

Cost

Accessibility (Disability)

Accessibility (Timings)

More Sporting Opportunities

Female Focused

Better Information

By Theme



CHILDREN - What other sports and 
activities would you like to do?
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CHILDREN - What would help you to lead a more 
active daily life in Burtonwood?

‘Outside Gym, Zip 
Line, Dog Park, 

Swimming Pool, Table 
Tennis & Horse riding’

‘Skate & Scooter Park’

‘Fun Equipment & 
Games’

‘To be able to take art 
in more games & 

activities there & a 
Café’

‘Better Facilities’
‘Extend the building 
and be able to get fit 

& healthy’

‘Make sure any 
facilities are looked 

after’

‘Not just sport, fun 
activities’0 5 10 15 20 25

Facilities (Maintenance)

Facilities - Better Sport

Facilities - New - Activities

Environment

Knowledge

Fun

New Activities

Café Social

Themes



If sport and physical activity facilities in 
Burtonwood were improved, would be more 
inclined to increase your own activity levels?

Overall

Yes No Maybe

Male respondents

Yes No Maybe

Female respondents

Yes No Maybe
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Conclusions

Some key conclusions come from the primary research work with local residents;

• The facilities within the village are of huge importance due to the proximity of 
the site within the village, the community being isolated from the other facilities 
due to a lack of public transport and the fact the facilities are ‘theirs’

• There is a general state of annoyance that the facilities have been allowed to 
deteriorate to the point of being unsafe to use

• This deterioration and lack of facilities has forced sports teams to leave the 
location and those that are left may leave soon

• The changing facilities and ‘base’ of the Pavilion are not only important for those 
taking part in ‘sport’ but also to those wanting to use the wider outdoor space

• A simple rebuild is not enough and needs to be undertaken with community 
involvement and a plan to activate the facility once it is rebuilt

The key areas to look at are;
• The Infrastructure 
• The Offer



Infrastructure

The current facility provision falls short of expectations in many ways, 70% of locals 
regard the quality of facilities as being very poor or poor. The issues have been 
themed against the following;
• Lack of changing facilities – this has huge significance with lack of other facilities 

close by
• Those facilities that do exist are not fit for purpose
• Parking is a problem for the main formal activities that happen on site
• The facilities do not attract casual users
• The natural facilities (footpaths, cycle routes and grassed areas) are badly 

maintained and used as dog facilities
• Locals do not respect the parks due to them being badly maintained and facilities 

left to rot
• Things which are broken are not repaired or replaced
• No facilities to inspire wider participation in utilising the park
• The site is viewed as being poorly managed or not managed at all
• Poor drainage means the pitches are often out of use
• Public transport is an issue for people to get to the site
• Cycling is often viewed as dangerous for young people to get to the site
• The user groups feel disenfranchised on decisions made on their facility



The Offer

Over 62% of respondents claimed that the variety of activities on offer were very poor or 
poor.
Some of the themes are as follows;
• There is now only provision for rugby league as football and cricket have all left
• There is a strong desire, particularly from young people for more adventurous 

physical activities
• Families are looking for activities that can engage them as a family, rather than 

individuals
• Activities aimed at females are currently not provided for, these included classes and 

other activities with a base to change / meet
• There is little information available about what can be done on site
• Young people view the site as just a park
• Young people also talked a lot about how play and increasing the opportunities for 

play is very important to them
• Parents quoted that the offer was not suitably persuasive to bring their children to 

the facilities
• Better use of the outdoors (cycling, walking, running) were mentioned in several 

interviews
• The community would like to be more involved and have many views and opinions on 

this subject



Building the Intervention

Key Deliverables;

• Future proof, fit for purpose changing rooms
• Quality pitch provision for rugby league and football
• Open up outside space
• Deliver new activities for activities identified by consultation and SNA
• Something to replace the pavilion as a focal point at the ‘Rec’

Changing facilities 
to service existing 

teams 

Quality pitches for 
rugby league and 

football

Something to 
replace the 
pavilion*

Activation plan for all of the spaces

Open up the 
outdoor space



Changing Room Requirements

To service football and park usage To service rugby league and wider 
groups



2) Comm Site1) Both Sites

Attempt to fund both sites 
with changing rooms, one 
for football, solely through 
the Football Foundation 
and one to service the 
community centre 
(predominantly rugby 
league).

Attempt to fund one site 
to service both rugby 
league and football.

Utilise the other site as 
an access point for the 
great outdoors, 
adventure style 
activities, running, 
outdoor classes etc

3) RL – Comm
Football – Rec 

Attempt to fund Comm 
site initially, with football 
club invited to become 
tenants at Rec and 
support given over time 
to develop that site.

Changing facilities to 
service existing 

teams 

Quality pitches for 
rugby league and 

football



Comm – RLWC 2021 
(Legacy)

Rec – FF 

Local 
supplementation

RLWC 2021 –
Changing Rooms

FF – Pitch 
Improvements 

Loca
supplementation

Comm – RLWC 2021 
(Legacy)

Rec – FF 

Local 
supplementation

Changing facilities to 
service existing 

teams 

Quality pitches for 
rugby league and 

football

2) Comm Site1) Both Sites
3) RL – Comm
Football – Rec 



Pros and Cons –
Option 1

ConsPros

• Delivers a new facility on both 
sites to service the pitches 
and wider usage

• Leaves a longer and wider 
legacy

• Removes the Pavilion eyesore 
and shows residents progress

• With the funding issues 
between organisations there 
may not be the funders to 
match the ambition

• Funders would question the 
‘need’ for two sets of 
changing rooms

• The current usage does not 
warrant two sets of new 
changing rooms



• Centralises outdoor team 
sports on one site 

• Funder already in 
conversation around one of 
the sites

• The outdoor space at one site 
could be taken out of sports 
usage and utilised in other 
ways

• Is a more feasible (therefore 
fundable) option

• Pitch improvement works 
would need to be undertaken 
at Comm site or new pitch 
layout at Rec.

• It requires a large capital 
outlay which would take some 
time

• Lose some pitches in the 
village

• May have negative 
implications for football

Pros and Cons –
Option 2

ConsPros



• Removes constant usage of 
pitches and recovery periods 
for grass

• Allows football and rugby 
league to maintain separate 
sites

• Potential cross usage for 
certain football (adult) where 
changing rooms are required

• Is appealing for a club looking 
to relocate and find a ‘home’

• Does not solve the ‘Pavilion’ 
problem

• Additional changing rooms for 
football, may take a significant 
amount of time to realise

• Removes the possibility for FF 
funding to support Comm site

• Long term project for the Rec

Pros and Cons –
Option 3

ConsPros



Viability

Currently the viability is larger for Rugby League bias in this due to;
• Existence of a local club
• Local teams playing in competition and a distinct ‘need’ for facilities
• NGB recognise the site and discussions have begun

In order to increase the viability of football on either site the following would need to 
be ascertained;
• Ability to attract a stable tenant for the site
• Small feasibility of tenant to ensure the correct pitch provision on site
• Management agreement with regards the management / maintenance of site
• ‘Skin in the game’

This would take an amount of time



Viability

Current latent demand for football / enquiries

• Matthiola FC
• Tika Taka Football Academy
• Enquiries for conversion to 7 v7 pitch

Key option would be to build key relationship with Matthiola to utilise the ‘Rec’ as 
one of their ‘homes’

This would ensure the County FA was aware of the site and that it reappeared on the 
LFFP

It would also answer many of the questions posed by the FF around funding viability



Open up the outdoor 
space

What are we talking about?

• Creating access to the green 
spaces

• Giving ‘permission’ for people 
to utilise these spaces

• Proactively activating the sites 
through led activities

• Publicising the types of 
activitiesHow?

• Restoration/Improvement of walking, running and cycleways
• New children’s provision, adventure play equipment
• Improving signage or creating activity specific signage
• Establishment (or attraction of existing) running groups
• Low level facilities to service this offer
• Publicity of activities
• Linkages to wider strategies (transport, bridleways, sustrans, EA, BC)



Open up the outdoor 
space

Heritage Lottery Fund

Biffa

Your heritage project could include:
nature works to improve habitats or conserve species, as well 
as helping people to connect to nature in their daily lives
designed landscapes improving and conserving historic 
landscapes such as public parks, historic gardens and botanical 
gardens
landscapes and the countryside large-scale rural projects that 
help improve landscapes for people and nature, by for 
example, restoring habitats and celebrating the cultural 
traditions of the land

• The total cost of the project must be less than £200,000, 
inclusive of VAT.

• There must be a minimum of 104 days of full public 
access to the project per year.

• Any Biffa Award grant must be used for site-based 
improvement work, not for movable equipment, staff 
core costs or storage facilities.



Activation plan for all of the spaces

Existing Sections / 
Activities

New Sections / 
Activities

Informal Activities

• Sports / Market 
specific insight pack

• Market specific insight 
pack

• Market specific insight 
pack

Small Grants Small Grants

Small Grants
Lead Group / 

Person

Small Grants

Lead Group / 
Person

This is likely to be a joined up approach with either one or multiple bids



Option 2 or 3

Potential Funding Options

Changing facilities 
to service existing 

teams 

Quality pitches for 
rugby league and 

football

Something to 
replace the 
pavilion*

Open up the 
outdoor space

Comm Rec

RLWC 2021 FF –over time



Football 
Foundation

RLWC 2021
Heritage Lottery 

Fund

Biffa

Potential Funding Options

Changing facilities 
to service existing 

teams 

Quality pitches for 
rugby league and 

football

Something to 
replace the 
pavilion*

Open up the 
outdoor space

Football 
Foundation

CSR

Small Grants



The Key Aspects

Focus on Comm for a changing room facility upgrade

Establishment of sustainable football on the Rec site* (this can also utilise the Comm)

Development of the Rec site with key tenants and new activities

Activation of individual and group activities at the Rec

Establish a user group forum to oversee development of facilities



Understanding the Context
Current Provision – Key Sites

Establishment of a 
sustainable football 
tenant on site

Wider activation of 
site for walking, 
running, cycling

A small focal point 
development to act 
as ‘base’ for Rec Large capital project 

changing rooms at 
Comm (RL and 
Football initially)

Pitch maintenance 
and drainage as part 
of capital bid

Activation of sites for new 
activities aimed at different 
markets



Understanding the Context
Current Provision – Key Sites

Football Foundation
Other football funds

HLF / Biffa / CRG

RLWC 2021

Sport England Small Grants


